FINAL REPORT - LONG
DM 2006 Project Completion Report
[MM/DD/YYYY]

To ensure accountability and to share lessons learned from the implementation of DM-funded
projects with the public, we would like to ask you to fill out this Project Completion Report within
three months of the completion of the funding period. Per our usual procedures, we will ask each
Project Liaison to review the Report and will post it on the Development Marketplace website at
www.developmentmarketplace.org

If you would like to provide information that should be off the record, you may do so in section VI.
Information provided in this section will be handled as confidential without public exposure.

In addition, in accordance with Paragraph 3.1.1 of the Project Agreement, please attach a statement
of account showing the use of the entire amount of the fund. Please also provide a one-page
summary of your project, which includes 1) brief background of the issue(s) addressed by your
project, 2) major achievements during the implementation, and 3) envisaged next steps and
involvement of new partners. We will use this material to continue to disseminate your project idea
to interested development partners.

I. Background Information

DM Project Number and Title Avrupa Bitligine Uyelik Siirecinde Giidiil'de Siirdiiriilebilir
Kalkinmanin Organik Tarim ve Strdirilebilir Turizm ile
Desteklenerek Sosyal Riskin Azaltilmast

Report Author’s Name Levent Keskin Dernek Bagkani, Zeynep Fikran Yenice Baskan
(if different from Team Leader) Yardimeisi, Sevil Server Oktay iiye, Sezer Goktan Uye, Oya Erisen
iiye, Giilfer E. Arikoglu, iiye.

Total Award Amount US$ 9,990

In what ways is your project’s concept or central idea innovative? Please indicate the two most
appropriate categories from the list below.

Innovation To select, double-click the
appropriate box and set the
“Default Value” to “Checked”

Newly targeted beneficiary group

Newly chosen geographic area

New use of technology

New combination of existing processes or technologies used

Old technologies used for a new purpose

New delivery method or support process employed

New financing method used

KO0O000x O

New partners or entities delivering services or producing goods

II. Project Achievement

i) Describe the project’s overall success making a reference to the milestone objectives negotiated with
your Project Liaison at the beginning of the implementation.

Page 1 of 6 CDM Training Workshop (Implementation)



1) Genelde projede belirtilen etkinlikler basartyla gerceklestirildi.

Proje kapsaminda ongoriilen siirdiiriilebilir turizm egitimi ¢aligmalari, 6zellikle ev
pansiyonculugunun gelistirilmesi konusunda gerceklestirildi. Bolgenin turizm potansiyelinin
yiiksek olmasina karsin uygulamaya doniik istekli grup tespit edilemedi. Bunun en 6nemli

nedenleri arasinda;
- Niifus yapisimin yasl agirlikli olmasi,

- Genglerin Giidiil digina go¢ etmekte oluslari,
- Beldede ikamet eden niifusun emekli gelirinin olmasi,
- Gidiil halkinin sosyal yapisinin kapali olmasi

- Beldeye ulagimin giicliigii siralanabilir.

Buna karsin, yorede dncelikle giliniibirlik turizmin gelisebilecegi saptandi. Buna yonelik
projeler gelistirildi, yerel yonetime sunuldu.

- Organik tarim konusunda beklenilenin 6tesinde basar1 saglandi.

ii) What were the few major activities (outputs) to carry out this project? What were the few most
significant results of your activities (outcomes)?

Major Outputs:

L.

Universitelerin konu hakkindaki
caligmalariin projeye entegre edilmesi
ve proje kapsaminda yapilan ¢aligmalarla
Guidiil*iin stirdiiriilebilir turizm ve organik
tarima yonelik potansiyelinin ve bu
konuda yapilacaklarin ortaya konmasi

Stirdiirtilebilir turizm ve organik tarim
konularinda 6nce genel sonra ayrintilt
egitimlerin verilmesi

Giidiil halkindan konuya ilgi gosteren ve
oncii olabilecek katilimcilara 6rnek
uygulama alanlarinin tanitilmasi, yerinde
incelemeler yapilmasi

Significant Outcomes:

1. Farkli etkinliklerle halka aktarilmig olan
tiim bilgi ve belgelerin derlenerek basima

hazir hale getirilmesi

2. Konuyla ilgilenen giftcilerden (6zellikle

Karacadren Kdyii cifteileri ) organik
tarim uygulamasina yonelik destek
talebinin gelmesi

Gtidiil’de el sanatlar ve yoresel yemek
tiretimi ve sunumunda kadinlarin
ilgisinin atmasinin saglanmasi

3. Organik tarim ve turizme yonelik dncii
olabilecek isteklilerin konu hakkinda
pratik bilgi ve gorgiilerinde artig
saglanmasi

Organik tarim konusunda pilot

uygulama yapmay1 diisiinen ciftgilerin ve

uygulama alanlarinin tespitinin
yapilmasi ve ¢iftcilerden bu konuda
taahhiit alinmasi
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iii) Were there any unexpected achievement/opportunity? (fill in the box below)

- Gidiil Merkez ilge disindan Karacadren Koyt ciftgilerinin organik tarima ilgi gdstermesi,

- Alman Doga Koruma Ajansi1 Bagkani Prof.Dr. Hartmunt Vogtman’nin projeye ilgi
gostererek Giidiil’e gelmesi ve egitime katkisinin saglanmasi,

- Proje paydaslar1 arasinda yer almayan bir STK olan Orgiider ile proje kapsaminda
isbirliginin saglanmasi.

iv) Were there any unrealized activities stated in the Project Agreement?
O Yes X No

If Yes, how did this affect the overall impact of the project?

v) What were the major obstacles your team faced during the implementation? What, if any,
adjustments did you make to your original business plan in order to overcome the obstacles?

Obstacles: Adjustments:

- Kadinlarm sosyal hayat icinde yer - Kadinlara yonelik ayr1 sohbet
almamast, toplantilarinin diizenlenmesi,

- Niifus yapisimin yasl agirlikli olmasi, - Orta egitim ¢ag1 niifusuna yonelinmesi,

- Belediye tarafindan konuya beklenilen - Kaymakamlik ve Ilge Halk Egitim,
ilginin gosterilmemesi, Midiirliigii ile siki igbirliginin

saglanmasi,

- Gldiil merkezindeki ¢ift¢ilerinin - Organik tarim egitiminin Karacadren

organik tarima ilgisizligi kdyiine kaydirilmasi,

vi) How did the obstacles and the adjustments affect the overall success of the project?

Effect on Success:
Yeni diizenlemelerle karsilagilan sorunlar ¢6ziildii projenin basarisi saglandi.
Organik tarim egitimi Karacadren ciftgileri ile yapildi.
Giliniibirlik turizmin gelisimine agirhk verildi.
Gudil’iin gelecegi ve sosyal riskin azaltilmasi igin okul ¢agindaki genglere proje konulari ve
Gudiil’iin potansiyeli ile ilgili egitimler verilerek farkindalik saglanmaya caligildi.

vii) Evaluate the overall achievement of your project during the DM grant period in the scale of 0-100
(0 as the lowest and 100 as the highest)
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90

ITII. Ancillary Achievement

1) Dissemination of your project’s findings and outcomes plays a key role to bring in partners and to
bring the project to the next level. Were you successful with disseminating your project’s findings and
outcomes after the project completion?

X Yes O No

If Yes, please specify how and with whom you have shared the knowledge with.

Proje paydasi olmayan sivil toplum orgiitiiyle (Orgiider), Kamu Kurumlartyla (Kiiltlir ve Turizm
Bakanlig1), Yerel Yonetimle igbirligi saglandi. (Kaymakamlik)

Proje ve ¢alismalar Alman Doga Koruma Ajans1 bagkanina sunuldu, goriisleri alindi.

ii) Has your organization allied with new partners and/or do you have any prospective partners to carry
on the project beyond the DM’s funding period?

|Z Yes O No

If Yes, specify the name of the partner, type of the organization, type of partnership, and monetary
amount of support.

Partner’s Name Type of the Org Type of Partnership Amount Funded
Allied Partners (financial, implementation, or Committed
in-kind) (in US$)
- Orglider, -Sivil Toplum -Egitim
Kurulusu
- Al Dog
man Losa -Alman Kamu Egitim -
Koruma Ajansi,
Kurulusu
- Turizm Bakanligi, . . B
Yaygi Egitim ve Kamu Kurumu Egitim/Organizasyon
Hizmet I¢i Egitim
Dairesi Bagkanligi, )
- Gudil Halk Egitim | Kamu Kurumu Egitim/Organizasyon
Md.,
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IV. Looking Forward
i) Have you already prepared a business plan for the coming year?
X Yes O No

If Yes, please list key activities planned for the coming year and tell us who will support the
activities.

Finansman bulunmasina bagl olarak Giidiil ilgesi Karacaoren kdyiinde érmek bir alanda ve 6rnek
bir {irlin 6zelinde organik tarim uygulamasinin yapilmasi

ii) Do you have any concerns about continuing this project for the next couple of years?
X Yes O No

If Yes, what are the concerns and how do you plan on addressing them?

Organik Tarim uygulama projesi — Konuya iligkin proje hazirlanmasi, Projeye finansman
saglanmasi, Paydaslarin belirlenmesi ve bir araya getirilmesi

V. Other Comments/Information Update

i) Do you have any comments or recommendations on the overall process and support provided by the
DM Team or Project Liaison? Feel free to add any other information you would like to bring to our
attention.

ii) If your contact information has changed, please provide us with the new information.

Contact Name: Dr. Oya Erisen,
Title: Memver
Organization: Dogal Denge Dernegi

Primary Email Address: | info@dogaldenge.org.tr

Secondary Email

Address:

Organization's Website www.dogaldenge.org.tr

Phone: 05337157715, 0312 427 46 47

Fax:

Address: Strazburg cad. No: 49/11 — Sihhiye/ANKARA
Postal Code:

VI. Confidential Report
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Please provide, if any, sensitive comments or requests in the box below. Information provided in
this section will be handled as confidential and will not be publicly posted on the DM website.

VII. Project Expenses Report

Please attach an expenses report as an Appendix to this report.

VIII. One-Page Project Summary

We would like to create a one-page summary of your project so that we can share your project’s idea
and achievement with our development partners. There is no set format for the summary, however,
please be sure to include 1) a brief background of the issue addressed by your project, 2) major
achievements during the implementation period , and 3) anticipated next steps and involvement of
new partners. You may attach the report as an Appendix to this report.

Thank you for your time to fill out this report. It was truly a great pleasure to serve your team in the
past year. Please keep us posted on your new challenges and success. We wish you every success
in your activities.

For Internal Use Only
Approved by Project Liaison
(Type)
Date
(Signature)
Received by DM Team
(Type)
Date
(Signature)
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